Isidore Supports Smooth ERP
Transition for Electrical Manufacturer

Garvin Industries gains peace of mind with organized,
responsive |IT project support.

CLIENT: Garvin Industries
INDUSTRY: Electrical manufacturing

PRODUCTS: Electrical boxes, fittings, covers, and related products

LOCATION: Franklin Park, lllinois

Executive Summary

Garvin Industries needed expert support for a critical ERP transition. The Isidore Group stepped in to handle planning,
server setup, and coordination, making the switch smooth and stress-free.

Challenges Isidore’s Approach

e Required help coordinating a complex ERP switch- The Isidore Group brought structure and clarity to the
over process from the beginning.

e Needed a strong follow-up with internal teams and Kev Act
the new ERP provider €y ACons

e Wanted to avoid downtime and stress during the e Planned and coordinated the ERP migration with
server and software setup both parties

e Set up new servers and handled software
installations

e Maintained clear communication and follow-up
throughout the project

Solutions

e Delivered project management that kept the migration moving smoothly
e Used a step-by-step rollout plan to reduce confusion and missed steps
e Provided hands-on technical execution with zero handoff gaps




The Results

e ERP transition completed with no major issues
e Garvin avoided the downtime and miscommunication they feared
e The experience left Garvin confident in their long-term IT partner

Planning an upgrade or transition?

The Isidore Group supports growing businesses with organized, responsive IT projects that keep things moving.
Reach out to start the conversation.

CLIENT TESTIMONIAL

“The team at Isidore Group has been instrumental in planning for and
Implementing our new ERP system switch-over by ensuring excellent
communication, organization, and follow-up with both our organization and our
new ERP provider. From setting up our new servers to installing new programs,
the experienced team at Isidore Group made the transition stress and issue free.’

Chris Verni

Garvin Industries, Inc.

Reach Out Today



https://www.isidoregroup.com/contact-us/
https://www.linkedin.com/company/the-isidore-group
https://x.com/TheIsidoreGroup
https://www.facebook.com/TheIsidoreGroup
https://www.youtube.com/c/Isidoregroup-SIMPLIFY-IT
https://www.isidoregroup.com/contact-us/

